IAHA BOARD OF DIRECTORS
AGENDA
JANUARY 27, 2011

EAA HANGAR

Welcome and Call to Order 7:00 p.m.

Comments or concerns from IAHA residents attending the meting

Secretary’s report and Approval of Minutes from December as posted on the Website

Treasurer’s Report

Architectural Committee Report

Maintenance Committee Report

o Taxiway Replacement Estimate process

¢ Drainage Ditch — can we formulate a consensus for 2011 efforts?

President’s Report
e 2011 Meeting Dates
¢ Briefing with the new City Manager

e Access fee comments

Other Board Member Reports and/or Comments

Items for the Good of the Order

e Board practices and procedures — any suggestions or issues to consider for this next year?



